HOBOCTHU VIIPABAEHMA ITPOEKTAMMN

B Mupe ynpaBsnieHuUs

ynpasneHus npoektamm «COBHET»

r. Mocksa, Poccusa

23 mapta 2026 r. B HMXeropoackoM rocyaapCTBEHHOM
TexXHU4YeckoM yHusepcutete uM. P.E. AnekceeBa cocTosincs
ceMUHap No TeMe «AKTyasibHble BOMPOCHI yrnpaBieHus
Hay4HO-UCCNef0BaTENbCKUMU U OMbITHO-KOHCTPYKTOPCKUMM
pabotamu (HUOKP) n nHTennekTyasbHOM CO6CTBEHHOCTbIO»,
OpraHu3oBaHHbIV rocyAapCTBEHHONM Koprnopauunein «Pocatom»
N HMXeropoacknMm Hay4Ho-obpasoBaTesibHbIM LLEHTPOM MpwU
noaaepxke MNpaButenbcTBa Huxeropoackon obnacrtut.

3amecTuTenb AMpeKkTopa no onepaurMoHHON AeATeNbHOCTH
4YaCcTHOro y4ypexaeHunsa «Hayka v nHHosauum» A. BepHuropa
BbICTYMW/ C BCTYNUTE/bHbIM C/TIOBOM, OTMETUB MOJIOXKUTENbHYO
OVHaMWKY U POCT KOJIMYECTBa peanim3oBaHHbIX HayYHbIX
NpoeKTOB 3a NocrneaHne roabl.

B xope ceMWHapa paccMOTpeHbl Takue TeMbl, Kak
«YnpasneHune npoektamu HUWOKP», «Co3paHne n aHanus
pe3ynbTaToB MHTENNeKTyanbHOW AeatenbHoctn (PUA)»,
«CTpaTervsa npaBoBOM OXpaHbl Kak MHCTPYMEHT CTpaTernyeckoro
niaHMpoBaHuna», «OCob6eHHOCTU AOrOBOPHbIX OTHOLUEHUNA
B YacTtu npas Ha PU», «[laTeHTHble nccnenoBaHus».

PykoBoauTenb NpoOeKTHOro oduca YacTHOro yypexaeHus
«Hayka n nHHoBauuun» [. Ko3blpb NpeacTaBu CBOW AOKNa4,
«YnpasneHue npoektamm HAOKP B rockopnopaumm “PocatoM”».
OH pacckasan o6 sTanax peanusaunu npoekTos EamHoro
0TpacneBoro TeMaTMYECKOro rnjaHa u OCHOBHbIX HanpaB/ieHnaX
Hay4YHO-TEXHOJIOMMYECKOro pasBmTUS aTOMHOM OTpac/u.

PykoBoauTenb npoekTHoro oduca no ynpasBieHuto
noptdensiMm MHBECTULMOHHbIX NMPOEKTOB U pe3ynbTaToB
WHTENNeKTyanbHOW AeATEeNbHOCTM YacCTHOro y4ypexaeHus
«Hayka n nHHoBaummn» 0. YabaHb BbICTynuAa C AOKNAA0M
06 1UCrnonb3oBaHWK CTpaTerMm NPaBoOBOM OXPaHbl B KayecTBe

ApTtoHkuMHa Hape>xaa BUKTOpPOBHa

CneumanncT no agMMHUCTPUPOBAHMIO MPOEKTOB B obnactm
MHMOPMaLUMOHHbIX TexHonoruii, PMEA, PRIME, uneH Accounaunm

CemuHap PocaTtomMa

WHCTPYMEHTa CTpaTerMyeckoro naaHupoBaHus u cneumdmke
[OroBOPHbIX OTHOLWEHWW B 4acTu MpaB Ha pe3ynbTaTbl
MHTEeNnneKkTyanbHoOW pedatenbHOCTU. OHa o0cob6eHHOo
noayYepkHyna pas3nyunsg, cBsi3aHHble C obecrneyeHunem
NpaBOBOM OXPaHbl Kak MHCTpyMeHTa CTpaTermyeckoro
naaHMpoBaHus Ans 6as AaHHbIX, TEXHONOIMIA U NPOrPaMMHOro
obecnevyeHnss, a Takxe OCOHBEHHOCTM [AOrOBOPHbIX
OTHOLUEHWI B YaCTW NpaB Ha pe3y/ibTaTbl UHTENIEKTYalbHOM
LesATeNbHOCTU.

CoBeTHMK NPOEKTHOro oduca no yrnpasaeHuto noptdenem
pe3ynbTaTOB WHTENeKTyaabHON AeATeNbHOCTU YacTHOro
yupexaeHus «Hayka n nHHosaumn» B. IopoOHWH NOoAroTOBMA
Aoknah O co3jaHuWM, NpaBOBOW OXpaHe pe3ynbTaToB
WHTENNEKTyaslbHOM AeSATeNbHOCTU U NPOBeAeHNM NaTEHTHbIX
nccnegosaHnin. OH NpPoOAEMOHCTPMpPOBaN CBSA3b Mexay
TEXHUYECKUMUN PELUEHUSMUN, pe3yibTaTaMU MHTENIEKTYaNbHON
AEATENbHOCTU U WHTENNeKTyalbHOW COH6CTBEHHOCTbIO
M onucan 0CO6eHHOCTN KaXAoro 3Tana XW3HEHHOro umkna
pe3ynbTaToB WHTENIEKTYaNlbHOW AeSTENbHOCTY.

Y4YacTHWKM ceMrMHapa OTMETU/IN NMPAKTUYECKYH0 3Ha4YMMOCTb
MeponpusaTus, 0COBeHHO Ans KOMMNaHuM, 3aHMMatLWmxcs cob-

CTBEHHbIMUK pa3paboTkamu 1 yyacTBytowmx B npoektax HNOKP.

MoapobHas nHdopmaums:
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12 mapTta 2026 r. B ®MHaHCOBOM yHUBepcuTeTe npu lMpa-
BUTENbCTBE Poccuiickon denepaumm npoLusia MexBy30BCKas
CTyAeHYecKas Hay4yHas KoHdepeHums «busHec n oblecTso:
aKTyasbHble BOMPOCHl ynpaBneHus»2. MeponpusTue opra-
Hn3oBaHO Kadenpon obLiero n NPoOeKTHOro MeHeAXXMeHTa
dakynbTeTa «BbiClias WKoNa ynpasnaeHns».

Llenb koHdepeHUuMn — obcyxaeHune AOCTUXKEHUN
1N BO3MOXHOCTEWN AaNbHENLWero pa3BmMTmus pOCCUMNCKOro MeHea-
XKMEeHTa, BKJIloUas aHanu3 C/OXMBLUMXCA B OTe€YeCTBEHHOM
6u3Hece TpeHAOB yrnpasBieHUs U ocobeHHOCTel B3auMMo-
nenctems 6M3Heca 1 obuecTsa B yCnoBusX LndpoBusaumnm
POCCUIMACKO SKOHOMUKMU.

B pamkax MeponpusaTUsS OpraHn3oBaHbl HECKObKO CeK-
uni ana ctyaeHToB 6akanaspuaTa, B KOTOPbIX 06CyxAanvcb
[OKNaAbl MO HaNpaB/eHUSIM:

e TEOpusi U NpaKTuKa yrnpasfeHusl B COBPeMeHHOM busHece;

e 0cObeHHOCTN NuaepcTBa B ynpasieHun 6usHec-npo-
ueccamu;

e TpaHcdhopMmauma 6usHec-moaenenn B COBpEMEHHbIX
YyCNOBUSIX;

e aKTyasibHble TPpeHAbl MPOEKTHOr0 MEHEeAXMEHTa;

® WHBECTULMOHHbIN MEHEOXMEHT B POCCUCKOM Bu3Hece;

® aHTUXPYNKOCTb 6M3Heca: NHHOBALMOHHbIE CTpaTernmn
B YCNOBUAX TypbyneHTHOCTY;

e OrnepauuoHHbIN U OTpacNeBO MeHeaXXMEHT B 3MOoXy
rMépuaHbIX Yyrpo3 u umMdpoBoi TpaHchopMaLmu.

CryaeHuyeckass HayyHasa KoHdepeHuUuun
«BbusHec n o6bwecTBO: aKTyaJibHble
BOMPOCHI yrnpaBJsieHUs »

TakXe opraHM30BaHbl OTAESIbHbIe CEKLMN ANSi CTYAEHTOB
MarucTpaTypbl, Ha KOTOPbIX CTYAEHTbl NpeaCcTaBUIN CBOU
AOKNaabl, NOCBSILLEHHbIE:

® JIyYWNM NpaKTUKaM ynpas/ieHUs NpoeKTamu;

e 0COBEHHOCTSIM ynpaBJieHUs NpoeKkTaMu B aMnoxy und-
poBu3aLuu;

e cneundurke pecTpykTypusaumm 6usHeca n aHanusy
npeanpvHUMaTENIbCKUX PUCKOB B YC/TOBUSIX HOBOW peasibHOCTY.

B paboTe KOHdepeHUnn npuHanm yyactme 6onee 160 cry-
AeHToB ®dUHAHCOBOro yHMBepcuTeTa npu MpaBuTenbcTee
Poccuitickoit depepaunn, BkoYas CTyAeHTOB dakynbTeTa
«BblIClWas WKona ynpasneHus», GakynbTeTa Hanoros, ayavTa
n 6usHec-aHanusa, dakynbTeTa 3KOHOMUKM U BusHeca,
dakynbTeTa MexayHapoaHbIX SKOHOMUYECKUX OTHOLUEHWU,
MHCTUTYyTa OTKPbITOro 06pa3oBaHusi, OpUANYEcKoro dakysb-
TeTa, a Takxxe MOCKOBCKOMO MOMIMTEXHUYECKOrO YHUBEpPCUTETA.

MoapobHasa nHdopmauuns:

OTKPpbITbIA YUEMMNMMOHAT NO NPOEKTHOMY

ynpaBJ/iIeHUuo

BecHol 2026 r. coctosincs XVII OTKpbITbIA YeMnuoHaT
nMo NpoeKkTHOMY yrnpasreHunto Ha Kybok rybepHaTtopa Yens-
6uHckon obnactn PMCup, opraHM3aTopoM KOTOPOro BbICTYMW
HO>xHO-YpanbCkuii rocyAapCTBEHHbIN yHUBEpPCUTET3. YeMnmoHaT
npoBoAUIICS Npu noaaepxke MMHUCTEPCTBa Monoaexu, MuHu-
cTepcTBa 06pa3oBaHns U HayKn, MUHUCTEPCTBa S3KOHOMUYECKOrO
pa3BuTUs, MMHUCTEPCTBaA NPOMbILLNEHHOCTU, HOBbIX TEXHOMNOIMI
M MPUPOAHbIX pecypcoB YenabuHckon obnactm, co CTOPOHbI
peanbHoro 6usHeca n 6usHec-napTHepoB — HaunoHanbHOM
Accoumaumm ynpasnenus npoektamm «COBHET», rocynapcreeH-
Horo oHZa pa3BUTUSA NPOMbILLIEHHOCTN YensbuHckom obnactu,
Ipynnbl kKoMNaHui «MNpoekTHas npakTnka», MUKPOMUHAHCOBOM
KOMMNaHun «J1lanm-3anmM», aBTOHOMHOI HEKOMMeEpPYECKOl opra-
HU3auun «LleHTp pa3BUTUS NPOEKTHOW AEATENbHOCTU>.
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YemnuoHaT TpaaMLUMOHHO NPOXOAnNS B TPW 3Tana.

1. NMepsblti 3Tan (3ao4yHbli, ¢ 16 deBpansa no 16 mapTa
2026 r.) — KOMaHAbl NpeaoCTaBAAaM NpeaBapuUTenbHOe
onucaHue KOHUenuui NpoekToB B 3/IEKTPOHHOM BUAeE.

2. BTtopbiM aTanom (1-4 anpensa 2026 r.) 6bin BbI-
€3HOW MHTEHCUB B FOPHOJILIKHOM KypopTe «ConHeyHas
rae y4yacTHUKW MOrpy’>Xasancb B KOMaHAHYO
paboTy No NPOEKTHOMY ynpaBieHuto pa3BuTmeM 61usHeca

AONTNHa>»,

cornacHo nporpamme:
e MacTep-Knacchl OT npenogasatenein KOXHoO-Ypanbckoro
rocyAapCTBEHHOMO YHUBEpPCUTETA;
® VHTEpaKTUBHbIE MEPONPUATUSA AN NOBbleHUs addeK-
TUBHOCTM KOMaHAHOW paboThbl;



® KOHKYPCHble MeponpusaTus — urpa «4to? Fae? Korga?»,
WHTepakTMBHasa urpa <«PblHOYHOe pa3BuTMe HusHeca»,
3KOHOMMYECKM kBecT «Cuna MbICIN U CKOPOCTb>»;

e Kpaw-TeCcT NPoeKToB — (PUHasbHbIMA 3Tan, rae yyacT-
HukK B pexume Elevator Pitch npeacrasnanum ceou naen
3KCrepTaM u nofyyann pekomeHgaumm no gopaboTke.

K aToMy 3Tany xtopu YemMnunoHaTta otobpasno 21 KoMaHay
13 wkon YensbuHckon obnactu (HensabuHck, TpexropHbli,
Konerick, KOxHoypanbck, Tpouuk, Katas-NBaHoBck, CHe-
XWHCK, C. BapHa, p. n. 3aypanbckuin). Bo rnaBe KoMaHA, ctoanm
neparorv-pykosoautenu. K komaHaam Takxke npukpennsnmcb
KypaTopbl, CTyAeHTbl 3-4 KypcoB HOXXHO-YpasbCKOro rocy-
[apCTBEHHOr0 YHMBEPCUTETA, AJ19 HAaCcTaBHUYECTBa M NMOMOLLMU
B AaNbHelwel paboTe.

3. Tpetuii atan (o4YHas 3awuTa NpoekToB, 24 anpens
2026 r.) — y4dacTHuku 6yayT pgopabaTbiBaTb NPOEKThI
C yYeTOM MOJIyYEeHHbIX 3HAaHWM U peKOMeHAAUWN, a 3aTeM
3awmaTb UxX rnepen Xopu.

Mobeautento 6yaet BpyyeH Kybok rybepHaTtopa Yens-
6uHckon obnactu. Kaxablil y4acTHUK KOMaHAbl-nobeantens
MOSlyUUT NbrOTbl MPU MOCTYMNJIEHUM Ha Kadeapy SKOHOMUKMU
NMPOMBbILLNEHHOCTU N yrpaBneHusa npoektamu tOxHO-Yparb-
CKOro rocyapCTBEHHOro yHuBepcuTteTa. lNpusepam u umx
pykoBoauTensMm 6yayT BpyYeHbl AeHexXHble npemuu. Bce
y4YaCTHUKKW nofay4yaT AMMNAOMbl U rpamMoTbl MUHUCTEpCTBA
obpazoBaHus N Haykn YenabuHckon obnactu, a Takxe crneum-
anbHble LeHHble NpU3bl OT MApTHEPOB YeMMMoHaTa.

MoapobHas nHdopmauus:
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